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ABOUT TEXPORT

One of the bigges! and oldest garment exporiers in lndio

Founded in 1978, Texport Industries Private Limited, or simply Texpan) Garmenis, is ane of Indio’s
largest and the frat full-service garment exporiers, B is owned by the reputed Goenka-family and
aparates ot of Mumbal, Bangalore, and Tirepur locations, harmassing the beat geagraphical resourcas,
Texpait specializes in the manufocturing of men's, women's, and children’s taps and batams. The
fashion business develops high-quality products by employing skilled and technically qualified personnel
1o monage their mochinery ond apporel production processes. Texpos! is intermalicnolly well-known for
its ethizal commitments and leadership heritoge,

Employess: 15,000+

Production facilities: 19, acrass India

Production scale: Cwer 1.4 million garments par manth
Cerlifications: 50 F007:2000

TEXPORT'S OPERATIONAL CHALLENGES
Separote legocy syst hi dependencies for reconciling

Texport's decentralized opplications for sourcing, finance, soles order booking, and inventory
managamant were ne malch for the speed ot whick the firm was growing, Whils they had o full-fledged
in-house design 1eam 1o cresle and develop exciling collecfions soch season, their syle libraries wars
scattered, and designers made fach packs n excel shests,

Crer fhe years, Texpert hod also increased s production copacify with over §,000 machines spread
ocrgss 19 different foctories, eoch ully-equipped with modern monufocturing focilibes. However, thers
wos ne centralized coordination across its manufociuring units, Business teams had 1o e-mail instruchions
and requirement defails 1o different suppliers and fodary managers. Even invenlory and quality checking
records existed in physical formats.

What's mare, bedget approvals had ta ba manoged through paper documants, which meant that

even the simplest cost revisions lack a few days o reflect in the senior managemant’s dashbaard. The
accounting department, oo, had fo feed in order and purchase defoils monually,

©n the one hond, Texport’s revenus grew by leops ond bounds. Whils on the other hand, its scoffered
proceses provented inter-departmental symergies ond srganization-wide visibility, This is what pushed
Texport 1o look for o one-stop-shop technological solution fhot would allow them lo monoge their foshion
sipply chain better,

THE WFX MAGIC FOR TEXPORT'S SUPPLY-CHAIN

Evenylhing In one ploce: processes, communicalion, and insighia

When Texport learnt about WEX ERF copabidiies, they instantly knew this was it |n foct, WEX fited
Teaport's bushess opetalions so well lhal they ended up implementing the enfire lechnology pockugs
wilhout any developmenial custornizations,
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“Implementing WFX was easier than we had assumed.
Their implementation team was extremely skilled, 5
knowledgeable, and approachable. Despite the insane scale v
and complexity at Texport, we had a smooth transition to

w‘Fx.ﬂ

= M. Winay Advani, IT Head, Texport menticns,

The move fo WFE has helped Texpon gel a centralized view of all their 19 focilifies ccross diffarent
loeations, The management can see what's hoppening acress units; departments, funchions and cients in
real-dime throwgh the WFX plafform. The system also allows them o simplify production iracking by
breaking eoch order cycle into small steps which can be trocked indradually by respactive stakehalders.

WA has allowed Taxport to digiize ond mAcmate fime-kilfing processes at evary stoge of the production
cycle, Afor cry from the manually updoted excel files, today dosigners ot Texpart can simply create digial
tech pocks in WFX. The styla library is cantrofized, and merchandisers nead nat maintain persanal hard
copies of the same. Everyone con open the latest varsion of the tech pock ot any fime s thet there's
Mever iy version comlusion.

Thanks o WFX's well.defined cosfing doshboards, Texport is able pedform cost.eslimafion quickly and

in a much more strasghtiorward way, The maduls allows different departmaents to edit budget sheets
simultonecusly and odd their réspedive cast components such os processing, logistics, loxes, ond 50 on.
They can make changes basod on the vorious processing stages [cut-stitch-pock), ond the achual costs
and invendory units get updated in real-time,

WFX has alsa significently streamlinad Texpon’s supplisr communication, Tech packe and purchase
ordars are shared wa the syslem, Texport can alse aodomote Advance Ship Motices and invaices are
directly from Purchose Ordars, thereby reducing arrors by 35%.

The complede end-fo-end integration of the business an a central plotfarm hos also mode invendory
management tightly connecied 1o sourcing, occounting, costing, ond manufocturing hunclions, All
deportmants hove the respective oocess to real-fime reports of inwords ond outwords inventory ocross
Texport's worehouses. Even visval inspection rezords for goods received ore decumented digitally
aliminating the nead far manual dota entry,

One of the biggest chollanges that WEX was able to solve for Taxport was the mlegrafion of operations
with financials. The accounting and financial madula in WFE faciliiotes an imegrated occounting sysiem
that aulo-triggers credit and debit notes for relumed moferials and updates purchase orders and invoices
based on goods received notes and quality inspection documents.

The integration of finoncials with operalions has helped Texport in becoming more successivl by saving
fime and eliminaling the redundoncy of compiling dota by B5%. This means that data caming out from
operafions is already sonifized and validaled thiough various process. One example of 1his is d-way
malching i.e., malching of prce and quantity lrom orders, goods recepls ond quality condral; Therefore,
tha firval volues of dofa are accurate, auto-validaled and sanifized with oufomaled condrals.

Thanks o WFX, Texport now enjoys a centrafized view ocross s locations, functians, and customears - al.
lowing us to be more efficient, quick and dofo-driven in our production aperations.
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RESULTS ACHIEVED:

Raduction
5% i defivery lead.tima

Redudion
35% i human emors

Reduedi
85% n d:hmr:dundnn-cp

{1
WFX has baan o timely

oddition to our infrostructure,
b hos synchronized disparate
processes into a sngle
master plathorm where every
stakeholder con pedorm
hig/her job mech mons
efficiantly and cosrdinate
wilth erors-funchional leamas
lor defvering high-quality
produds and services,
consistently.

Learn more aboul WFX af - Mr, Bud Wiet Duang
wrwoworldioshionexchonpe .com el
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